Responsibilities and Tips

Recruiting lots of members is great, but having a strong membership base means having
members who aren’t just tagging along — and maybe doing a Table Topic every once in a while -
but actively participating in a variety of roles. The most rewarding aspect of Gavel is having a
member learn and grow over the span of a few years — both for that member, their clubmates
and their Counselor. Members who start to see progress and feel a boost to their confidence
are much more likely to stick around. And this progress begins with you. Here’s a breakdown of

your responsibilities:
Encouraging member participation

e Encourage members to take on speeches and roles
o Through casual conversations
o Leadrole sign-up at the end of meeting
NOTE: Voluntelling and friendly nudging are sometimes necessary, as long as it’s not
harsh and the member’s final decision is respected
TWO GUIDING PRINCIPLES:
» VARIETY
o Each member does a variety of roles throughout the term and year + a couple
speeches per year
o No one takes up arole (or similar roles such as Speech Evaluator and TTE) more
than twice in a row
> INDIVIDUAL EDUCATIONAL NEEDS
o Ifthere’s a role or skilla member needs to work on (e.g. short, simplistic
evaluations)
If a member needs extra practice for a contest
Assigning roles / speeches based on a member’s level of experience, comfort
and enthusiasm (e.g. officer roles first, TTE and chairing later)
e [f needed, help Chair write out meeting agenda and fill roles before meeting
From Chair’s Meeting Role Guide:

Make sure all the necessary roles are filled. (Optional roles if there’s not enough people:

Sergeant at Arms, Jokemaster, Breakmaster.)

1. Arrive early to fill out the board (either the agenda or role assignments in order)

2. Write out the role assignments that were posted to your club’s Discord channel from the
previous meeting
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3. Checkyour club’s Discord channel for any messages about people being late or absent.
When the meeting starts, check to see that all roles are present. Replace them with
someone else if they can’t fulfill their role.

TIPS FOR REPLACING A ROLE:

e Tryto pick someone who hasn’t done the role in a while

e Tryto pick someone who doesn’t already have another role — or at least not a major one.
Sometimes when there’s a lack of people, you’ll have to double up on some roles.

e Askforvolunteers orvoluntell - but let the person know you’ve signed them up for a role. Be
sensitive with new members.

Helping members with role preparation

o With club President and Counselor’s help, check in on new members
e Answer any questions they might have about their roles
e Remind members about resources to help with their roles & speeches - can be found with
rest of club materials, in ‘Meeting Resources’ tab on our website and in our Discord
o CC, CLmanuals
o Fill-out speech outlines
o Meetingrole guides

Acting as substitute President

When the club President is absent or otherwise preoccupied, you become in charge! Read
through the President’s Executive Role Guide (in ‘Meeting Resources’) for reference. Don’t
sweat it —just do your best to lead your Executive team and run a fun, semi-professional
meeting.

Tips

e Thisis one of the tougher roles that requires constant participation. Don’t hesitate to reach
out to your club President and/or Counselor for help
e Some clubs alternate role sign-up between their Executives

Your role as part of the Executive team

Our Executives not only help run their clubs but help run Vancouver Gavel Club as a whole. It’s
your responsibility and privilege to attend our joint Executive meetings to discuss issues and
weigh in on a range of decisions including event planning and how we should spend our
budget.
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