Responsibilities and Tips

Working closely with your club President and Counselor, your role is to welcome and help
retain members. If new members and guests (potential members) receive a warm welcome
and brief orientation on what to expect from the meeting, they’re more likely to return or re-
register next term. Member retention is equally important. The most rewarding aspect of Gavel
is having a member learn and grow over the span of a few years — both for that member, their
clubmates and their Counselor. It’s also those members who tend to take up Executive roles,
which are crucial to the running high-quality meetings and the overall success of our
organization. In the long run, these members often become Counselors or routinely help out as
volunteers in other ways. This entire process starts with you!

Welcoming new members and guests

o As the first point of contact for new members and guests, welcome new members and
guests in a warm, friendly manner
e Orient them, briefing them about Vancouver Gavel Club and what to expect from your
meeting
o Be sure to mention why Gavel is fun and worthwhile
e Ask new members if they’d like an easy role the following week (or 2-3) and inform the VPE

Encouraging guests to register

e Encourage guests to register as members, telling them about the benefits
o A self-guided environment where members learn and develop at their own pace
o An opportunity to improve their speaking and leadership skills
o Alaid-back environment where we have lots of fun with speeches, Table Topics and
our overall creativity
o Ourrobust social atmosphere, including our 3-club network
e Ensure they know where to register — at the front desk, through our website or the
community center website (“Toastmasters Youth Program” or “Vancouver Gavel Club”)
o With the help of your club President and Counselor, encourage members to re-register
o Bring up their progress
o Throughout the term, make sure new members are included in casual
conversations (especially during breaks) so that no one feels left out
o Counselors and well-equipped to talk to parents before or after meetings
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Adding members to our Discord

OPTIONAL, BUT HIGHLY PREFERABLE. Our Discord is our main mode of communication
between members, Counselors and the Coordinator. We use it to communicate important
information such as events, role sign-ups and absences.

e Add member as a Discord contact and send a server invite, or relay our Discord link
otherwise: https://discord.gg/67Kzpwt7

Tips

e [faparentisinquiring about us, don’t hesitate to recruit the help of your club President
and/or Counselor

Your role as part of the Executive team

Our Executives not only help run their clubs but help run Vancouver Gavel Club as a whole. It’s
your responsibility and privilege to attend our joint Executive meetings to discuss issues and
weigh in on a range of decisions including event planning and how we should spend our
budget.

© Vancouver Gavel Club



