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Sergeant at Arms 
Guide and Tips 
 

As Sergeant at Arms, your job is to kick oƯ the meeting with a bang! As the first 
one to speak, introduce the meeting in an engaging, energetic manner: 
 

 Set a high energy bar for the meeting by using plenty of volume, vocal 
variety and excitement 

 Think of your role as the ‘Hook’ of the meeting – grab the audience’s 
attention by banging the gavel, being loud, telling a short 
story/anecdote, telling a joke, saying something bizarre – or all of the 
above! 

o Example of anecdote: “Welcome! Thanks for coming out to 
Gotham City Gavel Club, especially on this gloomy evening. But 
our meeting will be anything but gloomy…”    ← doesn’t need to be 
complicated, but some kind of intro 

 Go over the ground rules: 
o Phones away – unless you need it as Timer 
o Bump elbows with the Chair as you’re coming on and oƯ stage 
o Clap when a speaker comes on and oƯ stage 
o “The Two I’s” – don’t say anything inappropriate or insensitive 
o Have fun! Why else are we here?   Tip: Think of a role or part of the 

meeting that you genuinely enjoy – use this to connect with the 
audience and highlight a fun aspect of Gavel 

 Lastly: hand it over to the Chair 


