Guide and Tips

Your job is to time the speeches and break during the meeting. We use 3 cards

for any speech. Each speech has a time range. When the speaker has reached
the beginning of that range, show the GREEN card. When they reach the
middle of their range, show the

card. When they reach the end of
their range, show the RED card. 30 seconds after the red card, don’t be afraid
to clap the speaker off stage. The only exception —do NOT clap off an

Icebreaker Speech and the General Evaluator as they often have important

announcements to make.

Here are the time ranges:

Beginning Middle End
Speech 5 G 6 7 R
Icebreaker 4 G 5 6 R
Speech
Table Topic 1 G 1:30 2 R
Speech 2 G 2:30 3 R
Evaluation
Table Topics #of speakers—1 G | # of speakers #of speakers+1 R
Evaluation
Grammarian 2 G 2:30 3 R
Report (end of
meeting)
Hawkmaster 3 G 5 7 R
Report (end of
meeting)
General 8 G 9 10 R
Evaluation
(NO CLAPDOWN)
Break At Chair/ Counselor’s discretion

FLIP PAGE

NOTE: Keep the cards held up so the speaker doesn’t miss them
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In your introduction, explain your role and its importance:

o To keep our meetings on track

o To practice expressing your thoughts within a certain timeframe. This
applies to most speeches and presentations you’ll be doing, whether
they have a “hard” timeframe like a school presentation or a “soft”
timeframe like a job interview

o To practice time management in life

At the end of the meeting, report on people’s times. If applicable, point out
trends. For example, if most Table Topics speeches were undertime.
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